
AMENDED POSTING

;iY iLEt5 OFHCE
CITY OF MARLBOROUGH MEETING PSTIMLioouGH

Meeting Name: MPS SCHOOL COMMITTEE MEETING 702? SEP 22 11 8: 1I4

Date: TUESDAY, SEPTEMBER 27, 2022

Time: 7:30PM

Location: 17 WASHINGTON STREET, SCHOOL COMMITTEE ROOM

Agenda Items to be addressed:

1. CalIto Order
2. Pledge of Allegiance
3. Presentation

A. NSIP Presentation
4. Committee Discussion/Directives
5. Communications
6. Superintendent’s Report

A. Assistant Superintendent of Student Services & Equity
B. Director of Finance & Operations Report

7. Acceptance of Minutes
A Minutes of the September 13, 2022 School Committee Meeting

8. Public Participation
9. Action Items/Reports

A. MI-IS Staggered Openings for 2022-2023
B. Collective Bargaining Agreement, 2022-2025, between the Marlborough School

Committee and Cafeteria Workers, SEIU, Local 888
C. Collective Bargaining Agreements between the Marlborough School Committee

and the Marlborough Behavior Technicians, SEIU, Local 888
D. Collective Bargaining Agreement between the Marlborough School Committee and

the Custodians/ilouseworkers AFL-CIO, State Council 93, Local 1709
E. Acceptance of Donations and Gifts
F. School Committee Remote Meeting Options

10. Reports of School Committee Sub-Committees
11. Members’ Forum
11. Adjournment

Respectfully submitted

Heidi Matthews, Secretary
Marlborough School Committee

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE
DISCUSSED AT THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS
THAT WILL HAVE BEEN DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE
DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO BE BROUGHT UP FOR
DISCUSSION TO THE EXTENT PERMITTED BY LAW.



SCHOOL COMMITTEE Agenda Item # 3A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 27, 2022

SUBJECT: New Superintendent Induction Program

Person(s) preparing Agenda Item: Mary Murphy

Title: Superintendent

Listing of Attachments (supporting documentation):

BACKGROUND:

Newly appointed superintendents in Massachusetts have the opportunity to be assigned a coach during the

first year of their superintendency as well as attend the New Superintendents Induction Program.

STATUS:

Kevin Courtney, retired superintendent from Pioneer Valley Regional School District, is serving as coach

for Mrs. Murphy. He will give a brief overview of the program.

RECOMMENDATION:

That the School Committee enjoy the presentation.

Recommended by:

1’

Recommended by the Superintendent: //r,

6/20 17



SCHOOL COMMITTEE SUPERINTENDENT UPDATE

TO: MARLBOROUGH SCHOOL COMMITTEE

FROM: MARY MURPHY, SUPERINTENDENT

SUBJECT: SUPERINTENDENT’S UPDATE

DATE: 9/27/2022

1. Elementary Enrollment:

I wanted to provide one last elementary enrollment update. In the last week the kindergarten

enrollment exceeded 400 students:

District Wide Elementary Enrollment

Jaworek Elementary
Actual FY22 Actual FY23 Actual FY22

Kane Elementary

Actual Classes Avg Enroll Classes Avg

113 6 18.8 116 6 19.3

108 5 21.6 121 6 20.2

117 6 19.5 106 5 21.2

105 6 17.5 124 6 20.7

92 5 18.4 109 5 21.8

102 5 20.4 92 S 18.4

637 33 • 19.3 668 33 20.2

Richer Elementary
Actual FY22 Actual FY23

Actual FY23

Grade

KF

1

2

3

4

5

Totals

Grade

KF

1

2

4

5

Totals

Grade

KF

1

2

3
4

S

Totals

Grade

KF

1

2

3
4

5

Totals

6 Classes Avg Enroll Classes Avg

83 4 20.8 85 4 21.3

88 4 22.0 97 5 19.4

82 4 20.5 89 4 22.3

80 4 20.0 83 4 20.8

73 4 18.3 80 4 20.0

88 4 22.0 68 4 17

494 24 20.6 502 25 20.1

Goodnow Bros. Elementary
Actual FY22 Actual FY23

Actual Classes Avg Enroll Classes Avg

116 6 19.3 131 6 21.8

133 6 22.2 134 6 22.3

129 6 21.5 149 7 21.3

118 6 19.7 126 6 21.0

129 6 21.5 128 6 21.3

113 5 22.6 134 6 22.3

738 35 21.3 802 37 21.7

Actual Classes Avg Enroll Classes Avg

81 5 16.2 81 5 16.2

104 5 20.8 89 4 22.3

84 5 16.8 98 5 19.6

103 5 20.6 86 5 17.2

78 4 19.5 100 5 20.0

75 4 18.8 79 4 19.8

525 28 ‘ 18.8 533 28 19.0

Grade FY22 FY23

1< 21 21

1 20 21

2 21 21

3 21 21

4 19 20

5 18 19

Total 120 123

Grade FY23 Classes Avg

K 413 21 19.7

1 441 21 21.0

2 442 21 21.0

3 419 21 20.0

4 417 20 20.9

5 373 19 19.6

Total Total AVG

2505 123 20.4



2. Massachusetts Urban Superintendent Network: On September 16th Assistant
Superintendent Jody O’Brien and I attended our first Urban Superintendents Network
meeting. Marlborough is one of the thirty-two districts that meet the membership criteria
to participate in the urban network. Districts must enroll students in grades PreK-12 and
are in the top 25% for three years in a row for total student enrollment, percentage of
economically disadvantaged students, percentage of English learners, and percentage of
‘churn” (students coming and/or going from the district in a year)

3. Superintendent Goals: I have included a draft of my goals for your review and
comments. At the next scheduled meeting, I will ask you to accept my goals. If there are
any edits, additions, questions, or changes, please contact me, so I can send out a revision
as necessary.

4. Superintendent Entry Plan: I am submitting the final copy of my entry plan.

Respectfully Submitted,
Mary Murphy
Superintendent of Schools



Marlborough Public
Transforming Education

Schools

Mary Murphy. Superintendent
District Education Center

25 Union Street, Marlborough, MA 01752
(508) 460-3509• mmurphymps-edu.org

Superintendent of Schools Entry Plan

It is my honor and privilege to serve as Superintendent of the Marlborough Public Schools. As
an employee in the Marlborough Public Schools for the last nineteen years, I have watched our
school system maintain its commitment and resources to educating the whole student. I am
truly excited to help build on such a strong foundation. I am committed to supporting the
district’s vision statement:

The Marlborough Public Schools will work with all members of the school community to
promote cooperation, collegiality, and a love of learning so all can achieve to their fullest
potential. We will focus on the whole person academically, socially, and emotionally. We are
committed to multiple pathways towards success and achievement for all students.

I am committed to our focus on equity of educational access and opportunity. Marlborough has
worked hard to eliminate all fees throughout the school system and expanding our alternative
secondary pathways and dual enrollment options.

Over the next several months as part of an entry plan, I will focus on listening to stakeholder
feedback on our school system, as I evaluate our current strategic vision for district
improvement. This will be accomplished by meeting with school and community stakeholders

to identify areas of strength as well as areas to target for improvement. Specifically, I am
hopeful that understanding the perspectives of others and looking at the Marlborough Public
Schools through a new lens will create opportunities for growth. Three overarching questions
will drive conversations with multiple stakeholder groups and include:

www. mps-edu. org

It is the policy of the Mar/borough Pub/ic Schools not to discriminate on the basis of race, gender, religion, national origin,
color, homelessness, sexual orientation, gender identity, age or disability in its education programs, services, activities or

employment practices.
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*What are our school system’s greatest strengths and successes and how do we
build upon them?

•What are the greatest one or two challenges facing our school system and
what do we need to do to address them?

•How can we collectively work together to better serve our students?

I am committed to continuing the goals and actions identified by Superintendent
Bergeron during his entry plan. I will continue to more our strategic plan forward
during this period. I lead a strong, committed team and my entry to this new
position provides me with an opportunity to compare the feedback stakeholders
provide in 2022 to the feedback Superintendent Bergeron received in 2018.

Outline of the Entry Plan Process and Timelines

July — December 2022

The data that is collected during this phase of the entry plan process is critical to creating an
updated plan that is reflective of our school district and community. Data will be gathered
through the following methods:

• Individual Interviews
• Group Interviews
• Comprehensive Document Review
• Surveys
• School Visits
• Classroom Visits

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin,
color, bomelessness, sexual orientation, gender identity, age or disability in its education programs, services, activities or

employment practices.
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Data Collection:

What: Individual Conversations, Group Conversations, Online Surveys, Review of Documents,
School and Classroom Visits

From: Students, Parents/Guardians, Leaders from all Collective Bargaining Units, Special
Education Parent Advisory Council, English learner Parent Advisory Councils, PTO and School
Councils, School Committee members, City Councilors, Mayor, Police Chief, Fire Chief, DPW
Commissioner, City Comptroller, Legislators, non-profit groups that support our mission, and
community members across Marlborough

Additionally, I plan to hold open sessions at each school to speak with teachers, para educators,
behavior technicians, custodians, cafeteria staff, school and district administrators, office
support staff, and all other staff members not listed.

Document Review: I will review the following documents for information, and historical
perspectives;

1. District Strategy for Improvement
2. School Improvement Plans
3. School Handbooks
4. Curriculum Guides/Maps
5. Assessment Date (October)
6. Collective Bargaining Agreements
7. Emergency Plans
8. Budget Documents
9. Enrollment History and Projections
10. Staff Evaluations

Annual City Reports

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national ongin,
color, homelessness, sexual orientation, gender identity, age or disability in its education programs, services, activities or

employment practices.
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Interview Questions

Below is the set of questions that will be used during the interviews to focus
discussions while gathering information.

Guiding Questions including, but not limited to:

1. Why are the Marlborough Public Schools important to you?
2. What are the greatest successes of the Marlborough Public Schools

and which are you most proud of?
3. What aspect of our school system should be maintained at all costs?
4. What do you see as one or two challenges or issues facing our
school system?
5. What do you feel needs my immediate attention?
6. How can I support your work and growth?
7. What kind of leadership are you looking for from me?
8. Is there anything else you would like to share about our school system?

December-March 2023

I will be writing up my report and analyzing responses. It is my intent to present my report
to the Marlborough School Committee by the first meeting in March. I will then present my
findings to the district leadership team, and we will review our Strategies for Improvement
and add additional actions or goals based on these findings.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin,
color, homelessness, sexual orientation, gender identity, age or disability in its education programs, services, activities or

employment practices.



Superintendent’s Goals FY2023

Goal i: (Student Learning Goal) Maintaining Focus on Continuous
Improvement During the Transition. Through the continued implementation of the District
Strategy for Improvement, keep the district moving forward during this year’s transition in leadership by
working with the district leadership team to ensure that meaningful progress is made on critical district,
school and teacher goals.

Key Actions

1. The FY24 budget will continue to support the District’s Strategy for
Improvement.

2. Between August and April, discuss the progress, refinement, and focus of the
District Strategy for Improvement during the administrative team meetings and
retreat.

3. Within the first eight weeks of school, complete with all principals and district
administrators Steps 1 and 2 of the Educator Evaluation Cycle (Self-Assessment;
Analysis, Goal Setting, and Educator Plan Development).

4. By end of February, complete Formative Evaluation conferences with each
principal and the district administrators the superintendent supervises.

5. Conduct at least bi-weekly visits at each school.

6. During school visits, observe classrooms with the principal and share evidence of
implementation of SET strategies as outlined in the district’s goal.

7. Review class and school wide NWEA growth with building principals during
monthly individual meetings and district growth during district leadership
meetings.

8. Monitor the frequency of principal visits to classrooms and review the quality of
their feedback to teachers.

9. By June 30, complete Summative Evaluation Reports for district administrator
and teacher/professional staff and analyze goal attainment.

10. By June 30, prepare a report of progress on district, school, and teacher goals.

ii. By June 30, present School Improvement Plans aligned with focus areas of the
District Strategic Plan.



Benchmarks

1. Calendar of administrative team meetings (process).

2. Completed Educator Plans (process).

3. Log demonstrating at least biweekly visits per school (process).

4. Log demonstrating frequency of principal visits to classrooms (process).

5. Analysis of principal feedback to teachers (outcome).

6. Analysis of Summative Evaluation Reports demonstrates meets or exceeds rating
on 95 percent of district administrator and teacher/professional staff goals
(outcome).

7. Completed School Improvement Plans aligned with goals identified in the District
Strategy for Improvement (outcome).

Goal 2: (Professional Practice) New Superintendent Induction Program.
Develop skills in strategy development, data analysis, and instructional leadership by completing the first
year of the New Superintendent Induction Program and earning at least Proficient ratings on each major

assignment.

Key Actions

1. Attend four daylong sessions and ten half day sessions.

2. Complete all assignments.

3. Consult with my assigned coach at least monthly.

Benchmarks

1. Calendar documents attendance and contact with coach (process).

2. Rubric rating on each assignment demonstrates proficiency (process and
outcome).



Goal : (District Improvement) Effective Entry and Direction Setting. By late
spring, the district will have broad agreement from key stakeholder groups about (a) the district’s most
critical needs, (b) the strategies and goals that will address them most effectively, and (c) the measures
that will be used to assess progress.

Key Actions

1. By mid-September, present a written Entry Plan to the school committee which
includes (a) types of evidence to be analyzed, (b) stakeholders to be interviewed,
(c) methods for assessing instructional practice, and (d) methods for assessing
district systems of support including financial management, human resources, and
operations.

2. By March, complete and present a report of Entry Findings that (a) synthesizes
evidence collected from stakeholders and other sources, (b) identifies strengths of
the system and the most critical areas for improvement that require further
inquiry, and (c) identifies next steps for study.

3. In late March consult with all members of the District Leadership Team to update
and revise the District Strategy for Improvement.

Benchmarks

1. Presentations completed on schedule (process).

2. Calendar invitation and agenda from District Leadership March Meeting
(process).

3. District Strategy for Improvement updated and presented (outcome).
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Assistant Superintendent of Student Services & Equity Report to School Committee
Regular Session September 27, 2022

Supervisor of Health Services

As Superintendent Murphy mentioned in her report to the school committee at the last meeting,
the district has been able to fill the Supervisor of Health Services position that has been vacant for
three years. Christine Harrington has hit the ground running with visits and observations of
nursing services at each of the schools. She has begun reviewing current practices and procedures
to identify any needed changes and had her first meeting with all the school nurses on the early
release day on September 21. They are all very excited to have Christine here leading them in
their work. The district has been also fortunate to arrange for Judy Styer, a very experienced
administrator, to coach Christine during her first year. Judy recently retired from Framingham
Public Schools after 24 years. She served as a school nurse, Director of School Health Services and
lastly as their Director of Health & Wellness.

COVID-19 Procedures 2022-2023 School Year

One of the first tasks that Judy Styer assisted with prior to Christine Harrington’s start was
developing COVID-19 procedures for the 2022-2023 school year. Marlborough School Nurses will
not be conducting COVID testing of individuals this year. Symptomatic students will be sent home
with information provided to parents on any actions they should take, depending on the individual
circumstance. If COVID testing is recommended, an at-home self-test kit will be sent home with
the student. School districts will also not be reporting any positive COVID cases to DESE or BOH
this school year. The specific information that went out to families and staff is included in the
report.

Wrap-Around Services

Tonight, I have Kayla Flaherty-Dawson here to present information about wrap-around services
that were provided to our Marlborough families over the last school year. This has been a valuable
service to many of our students and families.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color,
homelessness, sexual orientation, gender identity, age or disability in its education programs, services, activities or employment

practices.



Dear Marlborough Families,

We are excited to welcome you back to the new school year after what we hope was a safe
and healthy summer vacation!

Our goal this year is to keep everyone in school healthy and ready to learn. We would like to
give you important information that can help your child(ren) stay safe and healthy
throughout the school year.

COVID -19: During this school year, we hope that our school communities can experience
full educational opportunities. Yet, we will continue to be mindful of the virus as it continues
to be a presence in our lives. The information provided here, reflects the most up to date
COVID-19 guidance from the MA Department of Public Health and the Department of
Elementary and Secondary Education.

Masks: Masks are not required except in school health offices. However, anyone who
wishes to continue to wear a mask, including those who face higher risk from COVID-1 9 will
be supported in their decision to continue masking.

COVID-1 9 Vaccines: Vaccines and boosters remain the best way to protect yourself and
your family, reduce the spread of COVID-1 9, and lessen the chances of severe illness and
hospitalization. Children six months and older who live or go to school in Massachusetts can
now get vaccinated. The vaccine is safe, free and effective. No identification or insurance is
required. Visit VaxFinder.mass.gov to schedule an appointment for a vaccine or booster. You
can learn about disability-friendly vaccine events for people with disabilities or sensory support
needs at VaxAbilities.

Guidelines for Children with Symptoms NOT Exposed to COVID-1 9:
We recommend monitoring your child daily for symptoms of COVID-1 9. Symptoms may include
any of the following:

• Fever (100.00 Fahrenheit or higher), chills or shaking chills
• Difficulty breathing or shortness of breath
• New loss of taste or smell
• Muscle aches or body aches
• Cough (not due to other known causes, such as a chronic cough)
• Sore throat, when in combination with other symptoms
• Nausea or vomiting, when in combination with other symptoms
• Headache, when in combination with other symptoms
• Fatigue, when in combination with other symptoms



• Nasal congestion or runny nose (not due to other known causes, such as allergies), in
combination with other symptoms.

If your child has any of these symptoms at home, keep them home from school.
• Report the absence to your child’s school and the school nurse.
• Use a rapid antigen self-test kit to determine if your child’s symptoms are COVID-1 9.
• If the test is negative and symptoms are mild, your child may return to school as long as

they have been fever-free for at least 24 hours without fever-reducing medication, and
they are feeling well.

• If symptoms continue, worsen or additional symptoms begin, keep your child home and
test again daily

• If your child tests positive, follow the guidelines below and notify the school nurse.

If your child is at school when symptoms develop, they will be assessed by the school nurse and
possibly sent home.

***School nurses will not be doing COVID-19 testing on symptomatic students. Families will be
provided with a rapid antigen test kit when they pick up their symptomatic child. Please make
sure your emergency contact information is up to date and develop a plan to pick your child up
from school as soon as possible should you need to.****

Guidelines for children who test positive for COVID (regardless of vaccine status)

• If your child tests positive they must isolate at home for at least 5 full days.
• To count days for isolation, Day 0 is the first day of symptoms or the day the positive

test was taken, whichever comes first.
• If your child does not have symptoms or symptoms are resolving, and they have been

fever free without the use of fever-reducing medicine for 24 hours, they may return to
school on Day 6 and must wear a high-quality mask at school for an additional 5 days,
through Day 10.

• If your child remains symptom free and has a negative test on Day 5 or later, they do not
need to mask.

• If your child is unable to mask, they may return to programming with a negative test on
Day 5 or later.

• Masks can be removed for eating, drinking and when outside
• Immunocompromised children should isolate at home for 10 days and then return on

day 11 if symptoms are improving.
• Notify the school and your school nurse if your child tests positive

Guidelines for Children Exposed to COVID-1 9
• No quarantine is required.

If your exposed child has no symptoms:
• They may attend school.



• They should wear a mask through day 10.

• You should test them on the 6th day after exposure as recommended by MA DPH.

• If your child develops any COVID symptoms, follow the guidelines below.

If your child has symptoms:
• Give your child a rapid antigen test.
• If the test is negative, they may attend school if they feel well enough.
• Repeat the test 2 days later.
• Test them again on the 6th day after exposure, as recommended by DPH (but not

required)
• Your child should wear a mask at school through day 10.
• Masks may be removed for eating, drinking and when outside

If your child tests positive, follow the guidance above for children who test positive.

Contact tracing is not required any longer. We will continue to work with the Marlborough Board
of Health in the case of a COVID-1 9 outbreak.

Required Immunizations to Attend School:
Your child is required by Massachusetts regulation 105 CMR 220.00 - Immunization of Students
Before Admission to School) and School Committee Policy Immunization of Students to receive
certain vaccines to attend school. Please be sure your child is up to date with these vaccines.
This is vitafly important especially as COVID-1 9 continues to be present in our communities.
These vaccines protect students and the community from outbreaks of other serious vaccine-
preventable diseases. You can learn more about these immunization requirements from your
child’s healthcare provider and your school nurse. Schedule an appointment with your
healthcare provider today to get your child the vaccines they need to attend school.

Physical Examinations:
Massachusetts regulation 1 05 CMR 200.000: Physical Examination of School Children requires
each student attending public school to have a physical within one year prior to entrance to
school or within 30 days after school entry and when entering preschool and grades K, 4, 7, and
10. If you haven’t done so already, please provide your school nurse with a record of your
child’s most recent physical exam. Your school nurse can give you more information about what
documentation your child may need to meet this requirement.

Thank you for partnering with us to ensure your child’s health and safety and the safety of our

school community.



Marlborough Public Schools COVID-19 Procedures for Staff

2022-2023 School Year

COVID-19 Reporting: School districts are no longer tracking and reporting positive COVID-19

cases to DESE. Moving forward, the only reporting action that an individual who tests positive

needs to do is enter any absence from work in Aesop.

COVID-19 Testing: School nurses will not be conducting COVID-19 testing this school year.
Symptomatic students will be sent home with at-home kits to test at home. Symptomatic staff

should not go to the nurse’s office but notify administration that they need to go home. Staff

should obtain their own rapid tests to administer at home from a variety of locations offering

free test kits. The exception to this is staff with mild symptoms, who can remain in school if

tested immediately and the test is negative. They can obtain self-test kit at the main office.

COVID-19: During this school year, we hope that our school communities can experience full
educational opportunities. Yet we will continue to be mindful of the virus as it continues to be a
presence in our lives. The information provided here reflects the most up to date COVID-19

guidance from the MA Department of Public Health and the Department of Elementary and

Secondary Education.

Masks: Masks are not required except in school health offices. However, anyone who wishes

to continue to wear a mask, including those who face higher risk from COVID-19 will be

supported in their decision to continue masking.

COVID-19 Vaccines: Vaccines and boosters remain the best way to protect yourself and your

family, reduce the spread of COVID-19, and lessen the chances of severe illness and

hospitalization. Anyone six months and older who live or go to school in Massachusetts can

now get vaccinated. The vaccine is safe, free and effective. No identification or insurance is

required. Visit VaxFinder.mass.gov for information and to schedule an appointment for a

vaccine or booster. You can learn about disability-friendly vaccine events for people with

disabilities or sensory support needs at VaxAbilities.

Guidelines for Close Contact to Positive Case:
Quarantine is no longer required nor recommended for children or staff in these settings,
regardless of vaccination status or where the exposure occurred. All exposed individuals may
continue to attend programming as long as they remain asymptomatic. Those who can mask
should do so until Day 10, and it is recommended that they test on Day 6 of exposure. If
symptoms develop, follow the guidance for symptomatic individuals, below.

Guidelines for Individuals who Test Positive:

Staff who test positive must isolate for at least 5 days. To count days for isolation, Day 0 is the
first day of symptoms OR the day the day positive test was taken, whichever is earlier. If they
are asymptomatic or symptoms are resolving and they have been fever free without the use of

fever-reducing medicine for 24 hours, they may return to programming after Day 5 and should
wear a high-quality mask through Day 10.



Guidelines for Individuals with Symptoms NOT Exposed to COVID-19:

Symptomatic individuals can remain in their school or program if they have mild
symptoms, are tested immediately onsite (self-test kit provided in main office), and that
test is negative. Best practice would also include wearing a mask, if the individual is able
to mask, until symptoms are fully resolved. For symptomatic individuals, DPH
recommends a second test within 48 hours if the initial test is negative.

o If the symptomatic individual cannot be test immediately at work, they should go
home to test and can return to their program or school if symptoms remain mild
and they test negative, or they have been fever-free for 24 hours without the
use of fever-reducing medication and their symptoms are resolving, or if a
medical professional makes an alternative diagnosis. A negative test is strongly
recommended for return.

COVI D-19 Symptoms:
• Fever (100.00 Fahrenheit or higher), chills or shaking chills

• Difficulty breathing or shortness of breath

• New loss of taste or smell

• Muscle aches or body aches

• Cough (not due to other known causes, such as a chronic cough)

• Sore throat, when in combination with other symptoms
• Nausea or vomiting, when in combination with other symptoms

• Headache, when in combination with other symptoms
• Fatigue, when in combination with other symptoms

August 31, 2022
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WRAPAROUND SERVICES
END OF YEAR 1 DATA
(‘21-’22 SCHOOL YEAR)
Kayla Hoherty-Dawson, LICSW, Bilingual Wraparound Services Coordinator
9/27/2022

1

2

Social Banters to Learning. Massachusetts Budget and Poli

academic pertorroance. weight gont. and Social skills. J Ns,fr. 2005: 135( 2):283 —2839
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9/22/2022

TOTAL REFERRALS/CASES: 136
TOTAL INDIVIDUALS SERVED: 405

Referral sources included School Adjustment Counselors, Nurses, ETLs, and
Regis ti ‘ion

CONSULTATION AND RESOURCES FOR SCHOOL STAFF

Provided consultation to school staff

Compiled and distributed information about resources in the community

Offered services to all families identified by the district as homeless

3

• created shared Resources Database and sent monthly resource updates to SACs

• Created flyers in English/Spanish/Portuguese to distribute to families, topics included:

• Pediatricians/Dentists/Optometrists in the area that accept MassHealth

• Free Medical clinics in the Marlborough Area

• Food Pantries in the Community

Information about Wrap-Around SeMces and how to access

4

2



9/22/2022

PARENT WORKSHOPS AND COMMUNITY PARTNERSHIPS
• Organized 3 parent workshops focused on health insurance

• Offered in English/Spanish/Portuguese

• Partnered with Health Care for All MA

• Helped more than 64 previously uninsured individuals get health care coverage

through MassHealth

TOP NEEDS OF FAMILIES REFERRED TO WRAP-AROUND

• Partnered with Toys for Tots and Marlborough Rotary Club to provide holiday gift help

for over 110 students ahead of the December break

1.) Help connecting with medical providers (PCP, dentist, vision care)

2.) Help accessing mental health services

3.) Help accessing health insurance

4.) Help accessing stable housing

5.) Help accessing material resources

28% of families served

27% of families served

23% of families served

22% of families served

22% of families served

I
6
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PRIMARY
LANGUAGE OF
FAMILIES SERVED

Portuguese: 58 families

Spanish: 46 families

English: 32 families

English
23%

Portuguese
43%

Spanish
34%

SUPPORTS FOR FAMILIES EXPERIENCING
HOMELESSNESS OR HOUSING INSTABILITY

All students identified as homeless as defined by McKinney-Venfo Act are automatically referred to
Wrap-Around Services

Dept of Ed grant allows us to provide additional supports for these students and families in the form
of:

- Toiletries and other essential hygiene items - Food (Market Basket Gift Cards)
- Clothing

- Help with Transportation (Lyft Gift Cards)
- Diapers

- Individualized Items to Meet Needs

4
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QUESTIONS?

9/22/2022

LOOKING TO THE FUTURE

We started the new school year with 73 cases rolled over from last year,

And have already received 39 new referrals this year.

Currently, each carrying a case load of about 55 families

9

Kayla Flaherty-Dawson, LICSW

Wraparound Services Coordinator, Marlborough Public Schools

508-460-3509 Ext. 13836

p.—
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SCHOOL COMMITTEE UPDATE - FINANCE & OPERATIONS

TO: MARY MURPHY, SUPERINTENDENT OF SCHOOLS

FROM: DOUGLAS DIAS, DIRECTOR OF FINANCE & OPERATIONS

SUBJECT: SCHOOL COMMITTEE UPDATE

DATE: 09/27/2022

Tonight’s update from Finance and Operations:

Richer Elementary Statement of Interest:

On September 1st the District received a visit from the Massachusetts School Building Authority
(MSBA) for a “senior study” of the Richer Elementary Statement of Interest (SOl) which the District
submitted to the MSBA in the Spring of 2022. The senior study is step 1 for any SOl that is receiving
consideration for funding by the MSBA. During the senior study, the MSBA evaluated the physical
condition of the building, assessed capacity issues, assessed design issues, assessed site
considerations, and evaluated the District’s maintenance of the school.

Next Steps:

- The MSBA Board of Directors will evaluate the result of SOls that were reviewed by a
senior study

- The MSBA Board will vote on whether or not an SQl will be invited into an eligibility
period. This vote happens in late November/early December and, if the Richer SOl
receives a positive vote, we’ll be inducted into a 270-day Eligibility Period on either April
1st or May 1st 2023.

- During the 270-day Eligibility Period, the MSBA would expect the District to complete
some preliminary requirements:

o A certification of the District’s understanding of the grant program rules by
executing an Initial Compliance Certification;

o Forming a School Building Committee and submitting the membership to the
MSBA for acceptance

o Completing an Educational Profile Questionnaire to further inform the MSBA’s
understanding of the District’s current and proposed educational facilities,
teaching methodology, grade configurations and program offerings;

o A summary of the District’s existing maintenance practices;
o Certification of a design enrollment for the proposed project agreed upon with

the MSBA
o Confirmation of community authorization and funding to proceed
o Execution of the MSBA’s standard Feasibility Study Agreement, which establishes

a process for the District to be reimbursed for eligible expenses



Districts that successfully complete the preliminary requirements to the satisfaction of the MSBA
within the 270-day Eligibility Period are eligible to receive an invitation from the MSBA Board of
Directors to the Feasibility Study phase.

FY23 Yellow Bus Transportation:

Our transportation services continue to be impacted by a shortage of drivers. Out of the five NRT
contracts running out of the Hudson hub, there are twelve routes without permanent drivers, six
of which are here in Marlborough. There are currently seven drivers training for their CDL licenses,
with three additional candidates conducting background screening in pre-employment status. The
earliest any of these drivers will be ready to drive will be the mid-October.

As you can see in the “route matrix” provided as an attachment to my report, out of 132 daily
runs, MPS is running 95% of them on time with either a regular driver or a cover driver that drives
an MPS run after completing their obligations in other NRT contracts. There are three elementary
buses leaving their schools 30 minutes after the bell, and three secondary buses without
afternoon service until 4:00 PM.

As additional drivers complete their training and attain their CDL license, we will assign them to
routes based on the most critical need at that time. Until then, the service outlined on this matrix
remains susceptible to daily impacts due to driver call-outs. We triage with NRT multiple times
daily and, as unplanned issues arise, we work quickly to inform the impacted schools and parents
as soon as possible.

Respectfully submitted,

Douglas Dias
Director of Finance and Operations
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ara4MPS MarLborough Public Schools
Transforming Education

School Committee
District Education Center

25 Union Street, Marlborough, MA 01752
(508) 460-3509

Call to Order September 13, 2022

1. Michelle Bodin-Hettinger called the regular meeting of the Marlborough School
Committee to order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members
present included Daniel Caruso, Katherine Hennessy, Earl Geary, and Denise Ryan. Also
present were Superintendent Mary Murphy, Assistant Superintendent of Teaching and
Learning, Robert Skaza, Assistant Superintendent of Student Services and Equity, Jody
O’Brien, and Director of Finance and Operations, Douglas Dias. Additionally, MEA
Representative Brendan St. George and Student Advisory Representative Jessica
Rosenzweig were present.

This meeting is being recorded by local cable, WMCT-TV, and is available for review.

2. Pledge ofAllegiance: Mrs. Bodin-Hettinger led the Pledge of Allegiance.

3. Presentation: None.

4. Committee Discussion/Directives: None.

5. Communications:
A. Akiruno City

Superintendent Murphy reported that the Director of Planning and Policy Committee
at Akiruno City shared a communication this past week that the Mayor of Akiruno City
is now Nakajima Hiroyuki.

6. Superintendent’s Report:
Superintendent Murphy reported the current district enrollment data as of September 9,
2022. These numbers do not include students that are in the pre-enroilment stage
currently.
The Superintendent and various School Committee members discussed the challenge of
larger elementary school class sizes in the district.
Mrs. Murphy shared that Christina Harrington is the newly appointed Supervisor of
Health Services for the district. She will update the committee on nursing services at the
end of the month.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



4!MPS Marlborough Public Schools
Transforming Education

School Committee
District Education Center

25 Union Street, Marlborough, MA 01752
(508) 460-3509

Superintendent Murphy attached a copy of the updated Marlborough Bullying Plan to her
report.
The Superintendent submitted the draft of her Superintendent Entry plan for the
committee’s review and feedback.

A. Assistant Superintendent of Teaching and Learning
Dr. Skaza, the Assistant Superintendent of Teaching and Learning, shared that about 6o
individuals were newly hired to fill positions within numerous departments; they took
part in the district’s New Staff Orientation. He shared some positive feedback he received
from the new staff/faculty; he also mentioned that Donna Marshall was instrumental in
planning and prepping for this event.
Dr. Skaza explained that the mentoring program is running with 130 mentors and
mentees that have met to go through the program’s process/plan. It should be noted that
all new hires received a mentor to promote retention in the district.
Almost all of the new hires took part in Tier 1 Restorative Justice training. Starting this
month, each school will experience these trainings to build community within the
classroom.
Dr. Skaza reported that the FY23 ESSA grants were accepted with a start date of August
23, 2022. This grant provides funding for MPS in respect to Title I, II, III, and IV. He
thanked Superintendent Murphy and Karen Rundlett for assisting him in this process.
Dr. Skaza mentioned that the 2022-2023 evaluation process has begun; next steps include
creating goals and developing educator plans.
Dr. Skaza congratulated MHS Seniors Eduardo Castro and Silas Gemas on behalf of
Principal Riley and MPS. Both students received the College Board’s National Hispanic
Recognition Award for their work in class and on College Board assessments.

7. Acceptance of Minutes:
A. Minutes of the August 23, 2022 School Committee Meeting

Mrs. Ryan abstained from this vote due to her absence during this meeting.

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to accept these
minutes.
Motion passed 4-0-1.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



Marlborough Public Schools
Transforming Education

School Committee
District Education Center

25 Union Street, Marlborough, MA 01752
(508) 460-3509

B. Minutes of the August 30, 2022 School Committee Meeting
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to accept these
minutes.
Motion passed 5-0-0.

8. Public Participation:
Kevin Maccioli, who lives at 58 Ridge Road, spoke further on the Bullying Policy that will
be voted on tonight. He shared his appreciation for the amendments and changes made
to the policy, but he did express existing concerns.

It should be noted that members of the public may provide comment via email before the
meeting to superintendentcmps-edu.org. Public participation is a time for your
comments to be heard by the committee; it is not a question-and-answer session.

9. Action Items/Reports

A. Policy 1.300 Bullying

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this
policy.
Motion passed 5-0-0.

B. Acceptance of Donations and Gifts
First Church Congregational. MPS students received $3,450.00 from the First
Church Congregational.
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this
donation.
Motion passed 5-0-0.

Donor’s Choose. Jaworek Kindergarten students in Ms. Sherman’s class received
$515.00 from Donor’s Choose.
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this
donation.
Motion passed 5-0-0.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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FY23 Title I Entitlement Grant FC305 Title I. MPS received $1,062,154.00 from
this grant.
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this
donation.
Motion passed 5-0-0.

FY23 Title I Entitlement Grant FC140 Title hA. MPS received $150,910.00

from this grant.
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this
donation.
Motion passed 5-0-0.

FY23 Title I Entitlement Grant FCi8o Title III. MPS received $235,379.00

from this grant.
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this
donation.
Motion passed 5-0-0.

FY23 Title I Entitlement Grant FC309 Title IV. MPS received $64,411.00 from
this grant.
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this
donation.
Motion passed 5-0-0.

10. Reports of School Committee Sub-Committees:
Superintendent Murphy shared that Mr. Dias wanted to report on the before and after
school programs at the elementary schools.
Mr. Dias shared an update from the Marlborough Boys and Girls Club. The Kane School
before school program is full. The remaining AM/PM programs have capacity for
registrations. Each program has appropriate staffing for their license, however the BGC
is actively searching for staff to fill more positions to meet the childcare needs of families.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
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ii. Members’ Forum:
Mrs. Bodin-Hettinger shared that Mrs. Matthews reviewed the warrant and instructed
another member to sign it.
Mrs. Bodin-Hettinger introduced Jessica Rosenzweig, the new Student Advisory
Representative, for the 2022-2023 school year.
Mrs. Bodin-Hettinger shared that the Student Advisory Committee (SAC) requested that
the School Committee holds another orientation for their new members.
Mr. Dias provided a brief update on transportation; the bus driver testing and training
process takes a while, so no major changes have occurred yet. There are a few drivers in
the pipeline though. He went over the transportation communication process to students
and families.
Mr. St George shared that he and Eileen Barry will be splitting the meetings to attend.

12 .Adjournment:

Motion made by Mrs. Ryan seconded by Mrs. Bodin-Hettinger to adjourn at 8:14 p.m.
Motion passed 5-0-0.

Respectfully submitted,

(
Heidi Matthews
Secretary, Marlborough School Committee

HM/jm

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
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SCHOOL COMMITTEE Agenda Item # 9A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 27, 2022

SUBJECT: Staggered Opening for 2022-2023 MCAS, PSAT/SAT Testing

Person(s) preparing Agenda Item: Dr. Daniel Riley

Title: Principal

Listing of Attachments (supporting documentation):

Staggered Openings for 2022-2023 School Year

BACKGROUND:

We will be using the staggered opening for PSAT/SAT/MCAS. This format provides a supportive test

environment free from the distraction of bells and students as they pass to the next class.

STATUS:

It is important to support the recommended schedule change so that students can be tested in small

groups with the same staff member throughout the testing period.

RECOMMENDATION:

That the School Committee accept the PSAT/SAT/MCAS staggered opening schedule.

Recommended by:

/ /I i (‘,1 ,

1) F L-

Recommended by the Superintendent: A I

10/20 17



MPS
Transformin’ Education

Marlborough Public Schools

To: Members of the MPS School Committee
CC: Mary Murphy, Superintendent of Schools
Date: September 9, 2022

RE: Staggered Opening for 2022-2023 SY

Dr. Daniel J. Riley. Principal
Marlborough High School

431 Bolton Street, Marlborough, MA 01752
(508) 460-3500, ext. 7380 driley©mps-edu.org

For your consideration, I have identified the dates this school year when large-scale testing will occur.

On Staggered Opening days, students testing will be expected to start school at the normal time. Students not testing
will begin school after a 3-hour delay.

Thank you for your consideration.

• October 12, 2022 — 1 Day for PSAT/SAT Testing

• March 28 & 29, 2023 — 2 Days for ELA MCAS Exam

• May 16 & 17, 2023 —2 Days for Math MCAS Exam

• June 6 & 7, 2023 — 2 Days for Science MCAS Exam

Staggered Opening at 8:00 a.m. and 11:00 a.m.

Staggered Opening at 8:00 a.m. and 11:00 a.m.

Staggered Opening at 8:00 a.m. and 11:00 a.m.

Staggered Opening at 8:00 a.m. and 11:00 a.m.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



SCHOOL COMMITTEE
AGENDA ITEM SUMMARY
(ACTION ITEM)

Agenda Item # 9B

For School Committee Meeting of

September 27, 2022

SUBJECT: Marlborough Cafeteria, SETU, Local 888 Collective Bargaining Agreement 2022-2025

Person(s) preparing Agenda Item: Heidi Matthews

Title: Negotiations Subcommittee Chair

Listing of Attachments (supporting documentation):

BACKGROUND:

The Memorandum of Understanding between the Marlborough School Committee and the Marlborough

Cafeteria, SEJU, Local 888 has been signed.

STATUS:

The Collective Bargaining Agreement, July 1, 2022-June 30, 2025, between the Marlborough School

Committee and the Marlborough Cafeteria Workers, SEIU Local 888 has been updated and signed by the

union.

RECOMMENDATION:

After review in executive session, the Collective Bargaining Agreement needs to be signed by the

members of the Marlborough School Committee.

Recommended by:

Recommended by the Superintendent:

6/20 17



SCHOOL COMMITTEE Agenda Item # 9C
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 27, 2022

SUBJECT: Marlborough Behavior Technicians, SEIU, Local 888 Collective Bargaining Agreement 202 1-2024

Person(s) preparing Agenda Item: Heidi Matthews

Title: Negotiations Subcommittee Chair

Listing of Attachments (supporting documentation):

BACKGROUND:

The Memorandum of Understanding between the Marlborough School Committee and the Marlborough

Behavior Technicians, SEIU, Local 888 has been signed.

STATUS:

The Collective Bargaining Agreement, July 1, 2021-June 30, 2024, between the Marlborough School

Committee and the Marlborough Behavior Technicians, SEIU, Local 888 has been updated and signed by

the union.

RECOMMENDATION:

After review in executive session, the Collective Bargaining Agreement needs to be signed by the

members of the Marlborough School Committee.

Recommended by (

Recommended by the Superintendent: )
6/2017



SCHOOL COMMITTEE Agenda Item # 9D
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 27, 2022

SUBJECT: Custodians/Houseworkers, AFL-CIO, State Council 93, Local 1709 Collective Bargaining Agreement 2022-2025

Person(s) preparing Agenda Item: Heidi Matthews

Title: Negotiations Subcommittee Chair

Listing of Attachments (supporting documentation):

BACKGROUND:

The Memorandum of Understanding between the Marlborough School Committee and the
Custodians/Houseworkers, AFL-CIO, State council 93, Local 1709 has been signed.

STATUS:
The Collective Bargaining Agreement, July 1,2021-June 30, 2024, between the Marlborough School
Committee and the Custodians/Houseworkers, AFL-CIO, State council 93, Local 1 709 has been updated
and signed by the union.

RECOMMENDATION:

After review in executive session, the Collective Bargaining Agreement needs to be signed by the
members of the Marlborough School Committee.

Recommended by: (

Recommended by the Superintendent:

6/2017



SCHOOL COMMITTEE Agenda Item #9E Gifts/Grants
AGENDA ITEM SUMMARY for School Committee Meeting
AND ACTION COMPILATION SHEET of September 27, 2022
SUBJECT: Gifts/Grants to MPS from various sources

Person(s) preparing Agenda item: Patricia Sibilio on behalf of Marlborough Public Schools Staff
Listing of Attachments: Gift/Grant forms:

Grantor/Donor Beneficiary and Purpose Amount/Value

1. Staples MPS/Sumrner Program & Richer Elementary $ 5,140.00
School

SC VOTE: tabled

2. FY23 FC240 IDEA Federal MPS $ 1,505,994.00
Special Ed Entitlement Grant

SC VOTE: tabled

3. FY23 FC262 Early Childhood MPS $ 69,706.00

Federal Entitlement Grant

SC VOTE: tabled

4.

SC VOTE: tabled

5.

SC VOTE: tabled

6. 5

SC VOTE: tabled

7.

SC VOTE: tabled

8. 5

SC VOTE: tabled

RECOMMENDATION: That the School Committee accept these gifts and grant monies.
Recommended by the Superintendent: signature on file
Listing of votes attested to by the Chair, Mayor Arthur Vigeant, or the person acting as chair,

September 27, 2022

_____________________________________________Date___________

(name of person if other than Mayor)
Original to Grants Manager, copy to Secretary



SCHOOL COMMITTEE Agenda Item # 9E
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 27, 2022

SUBJECT: Staples Donation

Person(s) preparing Agenda Item: Mary Murphy

Title: Superintendent

Listing of Attachments (supporting documentation):

Gift Form

BACKGROUND:

Staples Corporation gives shoppers an opportunity to give back to the community when shopping.

STATUS:

A $5.00 donation will provide a Give Back to Local Students box that includes school supplies (pencils,
erasers, glue, glue sticks, markers,) The Marlborough Public Schools received 500 boxes in the summer
that were used in the elementary summer program. 528 more kits were just received and have been given
to the Richer Elementary School, for use by the students.

RECOMMENDATION:

That the School Committee accept, with gratitude, the donation from Staples Marlborough.

Recommended by:

!Ij:..
I)Y,

Recommended by the Superintendent:

6/20 17



MPS Form GR—3 rev 10/2021

NOTIFICATION OF GIFT FORM
Marlborough Public Schools

25 Union Street Marlborough, MA 01752

Gifts received must be approved by the School Committee before funds/items will be released for use. Please refer to Agenda
item submittal deadlines (on mps webs ite, faculty/staff, doc.lib, other forms), and fill out a School Committee Agenda Item
form (on mps website, faculty/staff, doc,lib, other forms). This form, as well as supporting documentation should be emailed as an
attachment to: psibiliomps-edu.org and krundlettmps.edu.org and a hard copy, with signature, sent via interoffice to
Karen Rundlett, DEC

ATTACH ALL PERTINENT DOCUMENTATION check, correspondence received with gift, etc.

Person Submitting: Mary Murphy

Position: Superintendent

Coordinating Principal/Director/Teacher:

Funding Source (foundation, corporation, person, etc.):

Amount of Gift:

Date: September 19, 2022

Building: District Education Center

If Donated Goods, Please Describe and assign a Monetary Value (nec. for approval by School Committee): $ 5,140.00

Description of Donated Goods:

Boxes with pencils, erasers, glue, glue sticks, highlighters, markers.

Describe Purpose or Conditions of Gift:

The summer Staples donation was designated for use by the elementary summer program. The donation received on September 15, 2022
will be used by Richer Elementary School students.

Describe How Gift Will be Spent:

Principal/Directors Approval

i.,, 1 L”

‘6

Marlborough Public Schools

Approved EDisapproved

Approved EDisapproved

Superintendent of Schools:

School Committee — Date of Meeting: September 27, 2022

8/22/2017



SCHOOL COMMITTEE Agenda Item # 9E
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 27, 2022

SUBJECT: FY23 FC240 IDEA Federal Special Education Entitlement Grant $1,505,994, FY23 FC262
Early Childhood Federal Entitlement Grant $69,706

Person(s) preparing Agenda Item: Karen Rundlett

Title: Grants Manager

Listing of Attachments (supporting documentation):

Grant Budgets

BACKGROUND:
Assistant Superintendent of Student Services and Equity Jody O’Brien applied for the following grants
through the Federal Grants program in conjunction with the Massachusetts Department of Elementary and
Secondary Education

STATUS:
The amount of the grant awards listed above have been approved by the Department of Elementary and
Secondary Education.

RECOMMENDATION:

It is recommended that the School Committee accept the Department of Elementary and Secondary
Education Entitlement Grant funding on behalf of the Marlborough Public Schools.

Recommended by:

Recommended by the Superintendent: 1

6/2017



Applicant: Marlborough 0170

Project: FY23 FC240 IDEA Marlborough 240-701196-2023-0170

Budget Entry

*Response to this field is only required when amending the grant*

Please explain the reason for amending your grant. When making a budget
change, please identify the line number and the amount changed.

Response:

Budget Information

ALLOCATION OF FUNDS

1. Administrator Salaries: Comment8 #of FTE MT1RS Amount Select a Primary Function
Staff

El
II
[1

Sub-Total so

If Other has been selected above, you must provide details in the

corresponding Comment sections.

2. Instructional/Professional Comments # of Staff FTE MTRS1 Amount Select a Primary Function
Staff Salaries:

LI
LI
LI
LI
LI
LI

Sub-Total so

If uOther has been selected above, you must provide details in the

corresponding Comment sections.

MA DOE Application Form Page 1 09/22/2022



Applicant: Marlborough 0170
Project: FY23 FC240 IDEA Marlborough 240-701196-2023-0170

3. Support Staff Salaries: Comments # of Staff FTE MTRS1 Amount Select a Primary Function

D

D
D

Sub-Total $0

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

4. Stipends: Comments # of Rate Rate MTRS1 Amount Select a Primary Function
Staff Type

D
D
D
D

Sub-Total $0

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

5. Fringe Benefits: Comments Amount

5-a MA Teachers’ Retirement System $0
(Federally-Funded Grants Only)

5-b Other

Health Insurance

Other Retirement Systems

Federal Insurance Contilbutions Act
(FICA)

Other (Explain)

Sub-Total

6. Contractual Services: Comments Rate Rate Amount Select a Primary Function
Indicate the services to be Type
provided and the rate to be
paid per hour or per day.

Contracted Service Providers - Other Contracted services 125 Hour $3,924 Related services
Student Services for prop share to

eligible home
school students

MA DOE Application Form Page 2 09/22/2022



Applicant: Marlborough 0170

Project: FY23 FC240 IDEA Marlborough 240-701196-2023-0170

Consultants/Professional Development for Consultant for SEL 125 Hour $36100 Behavioral supports
Teachers & Support Staff tier 2 & 3 supports

Sub-Total $40024

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Materials: Comments Amount Select a Primary Function
Items costing less than
$5,000 per unit or
having a useful life of less

than one year.

Testing and Assessment 0 Global online assessments for psychologists and spec ed teachers $40000 Assessment
Materials

Other Instructional Special education curriculum material aligned to standards $40,000 Instruction-School day (public,
Materials (non- K-12)
testing/assessment)

Other Instructional Instructional materials for homeschool special education students $1,207 Resolution Fund Expenditures
Materials (non
testing/assessment)

Sub-Total $81207

If “Other has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel: Comments Amount Select a Primary Function
Mileage, conference
registration, hotel, and meals.

Certified Specialist Teachers Training in research based methodology for instruction $80,000 High quality PD
(providing individualized
instruction)

Sub-Total $80,000

If “Other” has been selected above, you must provide details in the
corresponding Comment sections.

9. Other Costs: Comments Amount Select a Primary Function
Please indicate the
amount
requested in each
category.

Tuition to Non-Public Tuitions to approved out of district special ed schools $1,304,763 Other
Schools

MA DOE Application Form Page 3 09/22/2022



Applicant: Marlborough 0170

Project: FY23 FC240 IDEA Marlborough 240-701196-2023-01 70

Sub-Total $1,304,763

11. Equipment: Comments Amount Select a Pnmaiy Function
Ust only items costing
$5,000
or more per unit.

Instructional Equipment

Non-Instructional Equipment

Sub-Total $0

Total ActMty Funds Requested: $1,505,994

MA DOE Application Form Page 4 09/22/2022



Applicant: Marlborough 0170

Project: FY23 FC262 ECSE Marlborough 262-701211-2023-0170

Budget Entry

Response:

Budget Information

ALLOCATION OF FUNDS

1. AdmInistrator Salaries: Comments #of FTE MT1RS Amount Select a Primary Function
Staff

U
El
LI

Sub-Total $0

If “Other has been selected above, you must provide details in the
corresponding Comment sections.

2. lnstructjonallprofess,onal Comments # of Staff FTE MTRS1 Amount Select a Primary Function
Staff Salaries:

D
D
D
D
D
D

Sub-Total $0

If “Other has been selected above, you must provide details in the

corresponding Comment sections.

MA DOE Application Form Page 1 09/22/2022



Applicant: Marlborough 0170

Project: FY23 FC262 ECSE Marlborough 262-701211-2023-0170

3. Support Staff Salaries: Comments # of Staff FTE MTRS1 Amount Select a Primary Function

D
D
[1

Sub-Total $0

If “Other” has been selected above, you must provide details in the

corresponding Comment sections.

4. Stipends: Comments # of Rate Rate MTRS1 Amount Select a Primary Function
Staff Type

LI
LI
LI
LI

Sub-Total $0

If “Other has been selected above, you must provide details in the

corresponding Comment sections.

5. Fringe Benefits: Comments Amount

5-a MA Teachers’ Retirement System $0

(Federally-Funded Grants Only)

5-b Other

Health Insurance

Other Retirement Systems

Federal Insurance Contributions Act
(FICA)

Other (Explain)

Sub-Total $0

6. Contractual Services: Comments Rate Rate Amount Select a Primary Function

Indicate the services to be Type
provided and the rate to be
paid per hour or per day.

[ MA DOE Application Form Page 2 09/22/2022



Applicant: Marlborough 0170

Project: FY23 FC262 ECSE Marlborough 262-701211-2023-0170

Sub-Total $0

If “Other has been selected above, you must provide details in the
corresponding Comment sections.

7. Supplies and Matenals: Comments Amount Select a Primary Function
Items costing less than
$5,000 per unit or
having a useful life of less

than one year.

Sub-Total $0

If MOther has been selected above, you must provide details in the
corresponding Comment sections.

8. Travel: Comments Amount Select a Primary Function
Mileage, conference
registration, hotel, and meals.

Sub-Total $0

If BOther” has been selected above, you must provide details in the
corresponding Comment sections.

9. Other Costs: Comments Amount Select a Primary Function
Please indicate the
amount
requested in each
category.

Student Transportation Special education transportation to preschool services $69706 Student transportation
Services

Sub-Total $69706

MA DOE Application Form Page 3 09/22/2022



Applicant: Marlborough 0170
Project: FY23 FC262 ECSE Marlborough 262-701 211-2023-0170

11 Equipment: Comments Amount Select a Primary Function
list only items costing
$5,000
or more per unit.

Instnictional Equipment

Non-Instructional Equipment

Sub-Total so

Total Activity Funds Requested: $69,706

MA DOE Application Form Page 4 09/22/2022



SCHOOL COMMITTEE Agenda Item # 9F
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

September 27, 2022

SUBJECT: School Committee Remote Meeting Options

Person(s) preparing Agenda Item: Heidi Matthews

Title: School Committee Secretary

Listing of Attachments (supporting documentation):

June 24, 2021 Correspondence re: Remote Meetings and Public Participation

September 12, 2022 Legal Correspondence via email

BACKGROUND:

On August 8, 2022, I sent an email requesting allowing remote access to school committee meetings

while undergoing medical treatment.

STATUS:

While gathering information, I became aware of former superintendent Bergeron reequesting an opinion

on the School Committeets behalf.

RECOMMENDATION:

That the School Committee vote to allow members to participate in meetings remotely. A vote would

have no impact on any other group or committee in the city.

Recommended by:

Recommended by the Superintendent: ) IY,.

6/2017



1VtPRPHY, LAMERE
& MURPHY, P.C.

Attorneys at Law
Michelle Allaire McNulty Nancy J. Campany
Paige L. Tobin Peter C. Sumners
Caitlin Leach Muirooney Elizabeth F. Toner
Joshua R. Coleman Marianne M. Peters

Via Electronic & First-Class Mail
Matthew R. Tobin (1967-2019)

June 24, 2021

Michael Bergeron
Superintendent of Schools
Marlborough Public Schools
17 Washington Street
Marlborough, MA 01752

Re: Remote Meetings and Public Participation

Dear Superintendent Bergeron:

This letter is in response to your request for a legal opinion from my office to the Marlborough
School Committee (the “Committee”)’ regarding the Committee’s authority and obligations with
respect to public access to remote Committee meetings. Specifically, you have presented us with
the following question from the Committee:

Can the school committee, under the extension from the legislature, provide for
remote participation for members but not remote participation for the public to
participate?

For the reasons discussed herein, in my opinion, if any number of members of the Committee are
meeting in a particular physical location, it is permissible for the Committee to provide public
access only where members are physically meeting.

On June 16, 2021, the Commonwealth enacted “An Act Relative to Extending Certain Covid- 19
Measures Adopted During the State of Emergency”, Chapter 20 of the Acts of 2021 (the “Act”),
effective immediately, which addresses numerous issues arising as a result of the end of the official
state of emergency in Massachusetts related to the COVID- 19 pandemic. Included within the Act
is a temporary option, available until April 1, 2021, for public bodies to hold remote meetings in
compliance with the Open Meeting Law, Id., §20. Specifically, Section 20 of the Act provides:

(a) For the purposes of this section, “adequate, alternative means of public access”
shall mean measures that provide transparency and permit timely and effective

_________

public access to the deliberations of the public body, including, but not limited to,
providing public access through telephone, internet, satellite enabled audio or video

While this legal opinion is phrased only in terms of the Committee’s authority and obligations for purposes of
clarity, this opinion applies equally to subcommittees.

50 Braintree Hill Office Park, Suite 202
Braintree, MA 02 184-8807
Telephone (781) 848-1850 Fax (781) 849-0749
www.mlmlawfirm.com



Michael Bergeron, Superintendent of Schools N’JURPHY, LAMERE
June 24, 2021 MURPHY P CPage2of4

Attorneys at Law

conferencing or any other technology that enables the public to clearly follow the
proceedings of the public body while those activities are occurring.

(b) Notwithstanding section 20 of chapter 30A of the General Laws or any general
or special law to the contrary, a public body, as defined in section 18 of said chapter
30A, shall not be required to conduct its meetings in a public place that is open and
physically accessible to the public; provided, that if the public body does not
conduct the meeting in a public place that is open and physically accessible to the
public, the public body shall ensure public access to the deliberations of the public
body for interested members of the public through adequate, alternative means of
public access. Where active, real-time participation by members of the public is a
specific requirement of a general or special law, regulation or a local ordinance or
by-law, pursuant to which the proceeding is conducted, any adequate, alternative
means of public access shall provide for such participation and shall be sufficient
to meet such participation requirement. A municipal public body that for reasons
of economic hardship and despite best efforts is unable to provide adequate,
alternative means of public access that will enable the public to follow the
proceedings of the municipal public body as those activities are occurring in real
time may instead post on its municipal website a full and complete transcript,
recording or other comprehensive record of the proceedings as soon as practicable
upon conclusion of the proceedings. This paragraph shall not apply to proceedings
that are conducted pursuant to a general or special law, regulation or a local
ordinance or by-law that requires allowance for active participation by members of
the public. A public body shall offer its selected adequate, alternative means of
public access to its proceedings without subscription, toll or similar charge to the
public.

(c) Notwithstanding subsection (d) of section 20 of chapter 30A of the General
Laws or any other general or special law to the contrary, a public body may allow
remote participation by all members in any meeting of the public body and a
quorum of the body and the chair shall not be required to be physically present at a
specified meeting location.

(d) A public body that elects to conduct its proceedings under this section shall
ensure that any party entitled or required to appear before it shall be able to appear
through remote means, as if the party were a member of the public body and
participating remotely as provided in subsection (b).

(e) All other provisions of sections 18 to 25 of chapter 30A of the General Laws
and the attorney general’s implementing regulations shall otherwise remain
unchanged and fully applicable to the activities of public bodies.

(f) Notwithstanding said section 20 of said chapter 30A, if this section does not take
effect until after June 15, 2021, a public body may provide for remote meetings as



Michael Bergeron, Superintendent of Schools N4URPHY, LAMERE
June 24, 2021 N’IURPHY, P.C.Page 3 of4

Attorneys at Law

specified in this section and any action taken thereof shall be ratified, validated and
confirmed as if this section had been in place.

Acts of 2021, c.20, §20.

In my opinion, the Act pennits the Committee, pursuant to Committee vote or policy or, in the
absence of the same, at the discretion of the presiding officer (typically, the Chair), to permit any
number of members, up to the full membership, to participate remotely in a Committee meeting.
In other words, the Committee may hold a fully remote meeting, or a hybrid in-personlremote
meeting where some public body members participate remotely while others meet at a physical
meeting location. I am aware that Assistant Attorney General Sarah Monahan, of the
Massachusetts Office of Attorney General’s Division of Open Government (the “AGO”), has
confirmed to another municipality that this is also the AGO’s interpretation.

The Committee must provide remote access to the public in any meeting format (remote or in-
person) if the public is not permitted to physically attend, unless it is unable to provide such remote
access for reasons of economic hardship and despite best efforts, in which case the meeting should
be recorded and posted on the website in accordance with the Act. Acts of 2021, c.20, §20(a)-
(b). On the other hand, the Committee is not required to provide remote public access where it
meets fully in person and provides physical access to the meeting location for the public; this
traditional meeting format continues to be governed by the pre-existing Open Meeting Law. See
M.G.L. c.30A, §20.

Based on my review, the scenario which is not directly addressed by the Act is if the Committee
is meeting in a hybrid format, where some members are in person and others are remote, and where
the public is given physical access to the meeting location. In particular, it is not clear from the
text alone whether the law would require the Committee to provide the public with remote access
in this scenario since members of the Committee are permitted to attend remotely. Further, the
law is not clear as to whether a public comment period is the type of “appearance” covered by
subsection (d).

On or about June 17, 2021, you contacted this office to inquire as to the Committee’s options in
the latter scenario. Given the ambiguity of the Act as noted above, I advised that the Committee
should provide the public with remote access whenever it allows for remote participation by its
members under the authority of the Act (as opposed to the City’s adoption of remote participation
as an option under the pre-existing AGO regulations, 940 CMR 29.10). Since that conversation, I
have contacted the AGO to request its formal interpretation of the Act in this scenario. I note that
the AGO is the public agency responsible for interpreting and enforcing the Open Meeting Law
and its associated requirements pursuant to M.G.L. c.30A, §l8-25.

According to Assistant Attorney General Elizabeth Carnes-Flynn, the AGO is interpreting the
remote participate and public access provisions of the Act to operate somewhat independently,
such that local bodies may determine whether each will be remote or in-person. With respect to
the question of whether it is appropriate to provide public access exclusively at the meeting
location where in-person members are meeting if some members are attending remotely, AAG



Michael Bergeron, Superintendent of Schools lVj)URPHY, LAMERE
June 24, 2021 ‘ N’IURPHY, P.C.Page 4 of 4

Attorneys at Law

Carnes-Flynn opined that this would be permissible as long as the public is able to fully “access”
the meeting at the physical location. However, AAG Cames-Flynn noted that the AGO would not
deem it appropriate for a public body to meet exclusively remotely, while only providing the public
with access to the meeting via video/audio at a specific physical location. In other words, if the
meeting is fully remote, the public must be given remote access.

In addition, AAG Cames-Flynn also noted that she does not interpret Section 20(d) as applying to
public conm-ient periods, but instead to apply to special types of meetings such as public hearings.
In my opinion, this section is also likely to apply, for example, to executive sessions concerning
complaints about a public employee under Purpose 1, M.G.L. c.30A, §21(a)(1).

Based on the foregoing, with respect to the specific question presented, I believe it is permissible
for the Committee to hold a hybrid remote/in-person meeting and provide public access
exclusively at the location where the in-person members are meeting.

Finally, I must add that for any meeting in which remote participation or access is utilized, the
Committee must satisfy other regulatory requirements from the AGO in this regard, including:

• all members of the Committee must be clearly audible both to all other members
and to the public;

• the chair must announce the name of any member who is participating remotely,
and such information must be recorded in the meeting minutes;

• all votes taken during a meeting in which any member participates remotely must
be by roll call vote;

• a member participating remotely in an executive session shall state at the start of
any such session that no unapproved person is present andlor able to hear the
discussion at the remote location; and,

• the meeting notice must clearly state how the public is to access the meeting.

See 940 CMR 29.10. All other requirements of the Open Meeting Law, such as posting and
minutes requirements, also remain in effect.

I trust the foregoing answers the Committee’s question. If the Committee has any further questions
regarding this matter, please do not hesitate to contact our office.

Very truly yours,

/hfreA_
Peter C. Sumners



Patricia Sibilio

From: Peter C. Sumners <psumners@mlmlawfirm.com>
Sent: Monday, September 12, 2022 3:26 PM
To: Heidi Matthews
Cc: Michelle A. McNulty
Subject: RE: Marlborough School Committee Remote Meetings Opinion

You dont often get email from psumners@mlmlawfirm.com. Learn why this is impoant

Hi Heidi, yes, that is all accurate to the best of my knowledge, though I would add the caveat that each subcommittee
also has to follow the policies adopted by their full committee.

Peter

Peter Sum ners
Murphy, Lamere & Murphy, P.C.
50 Braintree Hill Office Park, Suite 202
Bra intree, MA 02 184-8807
(781) 848-1850
psumners@mlmlawfirm.com

NOTA PUBLIC RECORD ---- A1TORNEY-CLIENT PRIWLEGED COMMUNICATION
This email and any attachment are intended only for the individual to whom they are addressed and may contain
privileged and/or confidential materials. Any unauthorized review, use, disclosure, or distribution is prohibited. If you
are not the intended recipient, please contact me and destroy all copies of the original message.

From: Heidi Matthews <hmatthews@mps-edu.org>
Sent: Monday, September 12, 2022 3:18 PM
To: Peter C. Sumners <psumners@mlmlawfirm.com>
Cc: Michelle A. McNulty <mmcnulty@mlmlawfirm.com>
Subject: Re: Marlborough School Committee Remote Meetings Opinion

Hi Peter,

Thank you for speaking with me regarding OML and remote access.

I have also read the opinion you provided Supt. Bergeron and can you confirm that the opinion still holds true today
under the extension that was made which continues until March 31st, 2023?

Additionally, is it your opinion that each committee or sub-committee, baring any City code or ordinance, can vote to
allow members to appear remote and as long as the public has access to attend the meeting, remote access does not

have to extend to them as well.

Again, thank you for time.

Heidi

On Sep 12, 2022, at 2:58 PM, Peter C. Sumners <psumners@mlmlawfirm.com> wrote:

1



You dont often get email from psumners@mlmlawfirm.com. Learn why this is important

Good afternoon, Heidi:

Per your request, attached is a copy of the legal opinion my office provided to Superintendent Bergeron
on behalf of the Committee regarding remote meetings. As a result of subsequent legislation, the
temporary remote meeting option discussed in the opinion remains in place through March 31, 2023.

As I noted, this legal opinion is an attorney-client privileged communication with the Committee and
remains privileged unless/until the privilege is waived by a vote of the Committee.

Peter

Peter Sum ners
Murphy, Lamere & Murphy, P.C.
50 Braintree Hill Office Park, Suite 202
Braintree, MA 02184-8807
(781) 848-1850
psumners@mlmlawfirm.com

NOTA PUBLIC RECORD ---- ATTORNEY-CLIENT PRIVILEGED COMMUNICATION
This email and any attachment are intended only for the individual to whom they are addressed and may
contain privileged and/or confidential materials. Any unauthorized review, use, disclosure, or
distribution is prohibited. If you are not the intended recipient, please contact me and destroy all copies
of the original message.
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